
Changing Sport 

Changing Lives 

Changing 
Communities



Before we get going…

Tell each other: 
1. What you are proud of, in the community 

you live in (and why) 
2. Something you care deeply about (and why)



What I care about

My Community: 
• People – genuine collectiveness 
• Access to space! 

I care deeply about: 
• People – family, friends, colleagues 
• Sport 



Who are we and why we exist . . . 

We care about making a 
difference to: 
• People  
• Communities 
• Organisations 
• Practice 



Key Wales Poverty Wales info

The Challenges in numbers 

600,000 
200,000 
90,000  

53% 

£3.21 

Living in poverty is a vicious cycle
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Sport: Engaging to v Engaging 
with



When sport engages to …

Start with 
a deficit 

(problem)

Contract 
driven

Leaders 
are staff

Money is 
key 

resource

Decisions 
made by 

staff  

Time-
bound

People are 
mobilised

Reliable 
productio

n



When StreetGames engages to …

Pro’s Cons

Control Time restricted

Matches Funder/stakeholder Thins out over time 

Mobilise activity quick Limited engagement

Reliable Staff reliant

Clear time frame Cash reliant

Targeted Restricted collaboration 
loop



When sport engages with …

Starts 
with a 

positive

Driven by 
capacity 
of people

Leaders 
are the 
people

Relationsh
ips are 

key 
resource

Decisions 
made by 
people  

Snowballs 
over time

Communit
y 

mobilises 
itself

Fun, 
creative, 
adaptable 

- 
empowere

d



When StreetGames engages with …

Pro’s Cons

Starts with a positive What community wants v 
what authorities want

Flexible innovation Funders don’t often match 
this approach

Greater diversity of people Risk of social/community 
hierarchy

Snowballs – long-term Measuring whole community 
impact

Behaviour change – long-
term

Service providers – less 
control

Empowerment No clear timeline of impact



Collaboration when we ‘engage with’

It takes time!

It’s more diverse – No lead!

Decision making is given away

Values based – must care

The ‘why’ connects us

Comes from the 
community



So, why will we be looking ‘engaging with’ more in the future?



Thank you! 
☺ 


