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If you always do what you’ve always done, you’ll get what you have always got

Chris Perks
Executive Director
Local Delivery



What do we want life to be like for our
people?
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What is good already

INACTIVE FAIRLY ACTIVE ACTIVE

30']49 MINUTES A WEEK

12.3% (5.5M) WERE FAIRLY 62.6% DID 150 MINUTES
ACTIVE BUT DIDN'T REACH OR MORE A WEEK
1S0 MINUTES A WEEK

25.1% OF PEOPLE (11.3
DID LESS THAN 30
IINUTES A WEEK




What isn’t working — stubborn inequalities e.g. socio economics

N MANAGERIAL, ADMINISTRATIVE AND PROFESSIONAL OCCUPATIONS
16% (E.G. CHIEF EXECUTIVE, DOCTOR, ACTOR, JOURNALIST)
(NS SEC 1-2)

NS SEC 1-2

2920/ INTERMEDIATE OCCUPATIONS (E.G. AUXILIARY NURSE,
SECRETARY)
(NS SEC3)

259, SELF EMPLOYED AND SMALL EMPLOYERS
(NS SEC 4)

LOWER SUPERVISORY AND TECHNICAL OCCUPATIONS (E.G.
27 % PLUMBER, GARDENER, TRAIN DRIVER)
(NS SEC S)

N SEMI-ROUTINE AND ROUTINE OCCUPATIONS (E.G. POSTMAN, SHOP
31% ASSISTANT, BUS DRIVER, WAITRESS)
(NS SEC 6-7)

LONG TERM UNEMPLOYED OR NEVER WORKED
38% (NS SEC )

NS SEC 3

NS SEC 4

NS SEC 5

NS SEC 6-7

NS SEC 8




« 21stcentury sport:?
=S| - Housing,@bi%care, children’s services
* Pressure on resources/funding
&Fﬁvidence timely impact
~« Balancing financial and social objectives
* Here and now issues e.g. facilities

~+ Joining services up around people
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Traditional approaches haven’t ‘worked’

 complex problems don’t always need complex
solutions - but do require different thinking and
working

» starting with a deep understanding of people,
their lives before thinking about how every
‘layer’ effects their lives

* places wanting to make transformational change



Deep understanding of people + all influences

Local strategy, policy, laws, rules,
regulations, codes

Built, natural, transport links

Schools, health care, businesses,
faith organisations, charities,

Social clubs

environmen

t < { Individual relationships, families,

support groups, social networks

Individual attitudes, beliefs,
knowledge, needs, behaviours

NAEPAE N GIVL | Source: Socio-Ecological Model



Plenty of thinking on whole system change,
not as much on doing

SOUTH TEES
/ Population: 274,800

4

BRADFORD
PENNINE Population: 132,800
LANCASHIRE

Population: 532,500 WITHERNSEA

Population: 6,000

CALDERDALE
Population: 208,400

DONCASTER
Population: 304,800

BIRMINGHAM AND

SOLIHULL

Population: 471,400 0 Population: 1,443,200
-

Population: 269,000
SOUTHALL

Population: 71,200

EXETER AND

CRANBROOK
Population: 139,200




An emerging story

| Realising it is a Properly
Leadership Relationships @ «nethodology’ [ svstem working with
’ that create : : y > people and
but 5 Gtk understanding communities

common N .
thinkino it — . but it’s a set of .
re-thinking it al that system e [55 [Fere
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An emerging story

A lot on the
policy layer,
a lot at the
individual
layer,
connecting is
hard

‘test and learn’
not easy & Demonstrating
because we are value,
using our measuring what
existing ways counts but...
of working

Spatial, or the
level at which
things are
organised
becomes key

The common
types of
‘interventions
’ emerging
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It’s not easy when you don’t know
the next step




So changing the ‘system?’

» Changing behaviours — the challenge is within is

» Holding our nerve - a story of us and a story of you
and a story of now

- Remembering the why?



Something has to change... and it’s us!

Our role in 'whole system’ change to create a great place to live and be active.

Come and join us at our inaugural conference with national and local speakers, table discussions, showcase

opportunities and networking.

WHY?

Physical inactivity is responsible for one in six UK deaths (equal to
smoking). 39% (almost two million people) do not achieve the level of
physical activity recommended by the Chief Medical Officer and inactivity
is estimated to cost the UK £7.4 billion annually.

In contrast, being physically active plays a key part in helping us live longer,
healthier and happier lives as it provides significant health and well-being
benefits. It can help to prevent and manage over 20 chronic conditions,
including some cancers, type 2 diabetes heart and respiratory diseases.

Locally, we have low levels of participation, tackling physical inactivity has
to be one of our priorities.

Middlest%}ugh

moving forward

d’,k C'-Ep‘y

Y

To achieve a significant level of change requires a ‘whole system’ approach
to tackling physical inactivity.

However, systems are often complex and the impact of interactions within
them unclear. To change the system requires strong relationships, an
agreed vision and shared values and the drive from people within the
system — people like YOU.

We are at the very start of our journey. Please join us at the conference to
make your contribution on how we can change the local ‘system’ to create
a great place to live and be active!

If you would like a stand, please email
malcolmfitzgerald@everyoneactive.com
to book your place at the conference (two places per organisation).
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