


If you always do what you’ve always done, you’ll get what you have always got 
 
 
Chris Perks  
Executive Director  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What do we want life to be like for our 
people? 

PHYSICAL 
WELLBEING

MENTAL 
WELLBEING

INDIVIDUAL 
DEVELOPMENT

SOCIAL & 
COMMUNITY 

DEVELOPMENT

ECONOMIC 
DEVELOPMENT



What is good already



Creating a sporting habit for life

What isn’t working – stubborn inequalities e.g. socio economics
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And of course – the challenges you 
see 

• A tough local context 
• 21st century sport? 
• Housing, social care, children’s services 
• Pressure on resources/funding 
• Evidence timely impact   
• Balancing financial and social objectives 
• Here and now issues e.g. facilities 
• Joining services up around people    



Creating a lifelong sporting habit

Traditional approaches haven’t ‘worked’

• complex problems don’t always need complex 
solutions - but do require different thinking and 
working 

• starting with a deep understanding of people, 
their lives before thinking about how every 
‘layer’ effects their lives 

• places wanting to make transformational change



Creating a lifelong sporting habit

Deep understanding of people + all influences

• Policy

• Physical 
environment

• Organisations 
and Institutions

• Social 
environmen

t

• Individual

Local strategy, policy, laws, rules, 
regulations, codes

Built, natural, transport links

Schools, health care, businesses, 
faith organisations, charities, 
clubs

Individual relationships, families, 
support groups, social networks

Individual attitudes, beliefs, 
knowledge, needs, behaviours

Source: Socio-Ecological Model 



Creating a lifelong sporting habit

Plenty of thinking on whole system change,  
not as much on doing



An emerging story

Leadership, 
but  

re-thinking it

Relationships 
that create 

common 
meaning

A 
‘methodology’ 
is emerging,  

but it’s a set of 
ingredients 

Realising it is a 
system, 

understanding 
that system

Properly 
working with 
people and 

communities 
can be hard



An emerging story

A lot on the 
policy layer,  
a lot at the 
individual 

layer, 
connecting is 

hard

The common 
types of 

‘interventions
’ emerging

Spatial, or the 
level at which 

things are 
organised 

becomes key

‘test and learn’  
not easy 

because we are 
using our 

existing ways 
of working

Demonstrating 
value, 

measuring what 
counts but…



Creating a lifelong sporting habit

It’s not easy when you don’t know  
the next step 



Creating a lifelong sporting habit

So changing the ‘system?’ 

• Changing behaviours – the challenge is within is 

• Holding our nerve - a story of us and a story of  you 
and a story of now 

• Remembering the why?




