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Who we work with

An international sports consultancy using 
our experience, evidence-based advise, 

new technologies and insight to 
empower clients



What drives transformation?

- Will 
 
- Insight  
 
- Investment



Will?



Insight

TFL capital investment - 2009 to 2016

 £-   

 £1,050,000,000.00 

 £2,100,000,000.00 

 £3,150,000,000.00 

 £4,200,000,000.00 

2009/10 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 



Delivering a welsh physical activity transformation 

Do we have the 
will, insight and 
investment?



Using intelligence to generate insight

Intelligence 
Understanding your data

- Collecting accurate, standardised 
data across all your facilities

- “How can we identify members who are about to 
leave?” 

- “What’s the optimal price point for a standard 
membership” 

- “Who are our next members and how do we 
target them?”

Data 
Capturing the right information

- Targeting the right people 
- Investing in the right programmes 

and facilities

Actionable Insight 
Addressing the issues  

The journey to actionable insight



Using intelligence to generate insight

Who are the inactive residents? 
What is the offer that will engage participants? 
Where can inactive people be more active? 
How do we communicate effectively?



Securing and delivering investment



Are we embarking on a transformation?

- There is a will across the sector and especially in Wales 

- We have significant actionable insight 
- It is important to move from intelligence to insight to drive real change 

- Investment is available but we need to make a compelling 
case for it 



Thank you  
 


