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Back to 2009 – embarking on digital transformation  

Communities Facilities



Outcomes – what we wanted

Economic development

Social & Community 
Development

Mental wellbeing

Individual development

Physical wellbeing

Outcome 2 
Increase positive attitudes 

amongst young people

Outcome 3 
Increase diversity and 

productivity among 
volunteers

Outcome 1 
Increase physical activity 

of inactive people

Activity 5 
One to One Sessions

Activity 4 
Mentoring programme

Activity 2 
Sport for skills workshops

Activity 3 
Volunteer education 

programme

Activity 1 
Walking Football sessions

PI 5 
Number of people 

participating regularly

PI 4 
Quality of coach 

observations

PI 3 
Quality of feedback 
from young people

PI 2 
Number of session hours 

delivered

PI 1 
Number of people 
attending sessions



What we had…



Building our digital solutions
1. Football Foundation 

• Have up-to-date and complete info  
• See live performance 
• Access all data from one place 
• Have data available to be able to measure change 

2. Deliverers 
• Live data 
• Easy for people to enter data 
• Have their lives made easier by funders 
• Show how good they were, to get more funding



Building our digital solutions







What we now had…

Economic development

Social & Community 
Development

Mental wellbeing

Individual development

Physical wellbeing

Outcome 2 
Increase positive 

attitudes amongst young 
people

Outcome 3 
Increase diversity and 

productivity among 
volunteers

Outcome 1 
Increase physical activity 

of inactive people

Activity 5 
One to One Sessions

Activity 4 
Mentoring programme

Activity 2 
Skills workshops

Activity 3 
Volunteer education 

programme

Activity 1 
Walking football 

sessions

PI 5 
Number of people 

participating regularly

PI 4 
Quality of coach 

observations

PI 3 
Quality of feedback 
from young people

PI 2 
Number of session 

hours delivered

PI 1 
Number of people 
attending sessions



Building on digital success



What happens when strategies change? 



Other organisations



The 
challenge
• Adapting the 

system 

➢ Football 
Development 
Plans 

➢ Sport England 
Active Places 
Platform   



The 
challenge
• Adapting the 

system 

➢ Football 
Development 
Plans 

➢ Sport England 
Active Places  
Platform   

• Integrating and 
collaborating



Looking to the future

Booking 
Systems

Happy or NotVideo Capture 
Systems

Tools
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Digital Transformation

“Digital transformation is the integration of 
digital technology into all areas of a business, 
fundamentally changing how you operate and 
deliver value to customers. It's also a cultural 
change that requires organisations to 
continually challenge the status quo, 
experiment, and get comfortable with failure.” 
The Enterprisers Project 
https://enterprisersproject.com/what-is-digital-transformation
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